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Our Story  

A group of citizens, concerned about 
the lack of readily available mental 
health services in Lincoln County,    
began meeting in 2000.  

After working several years to address 
the county’s mental health care needs, 
the group pursued the development of 
a permanent mental health board for     
Lincoln County. Through these          
citizens’ dedicated efforts, and with 
the cooperation of Lincoln County’s 
Commissioners, this board became a       
reality. 

In 2003, the Lincoln County Commis-
sioners established the Lincoln County 
Children, Family and Mental Health 
Board of Trustees, now called the    
Lincoln County Resource Board (LCRB). 
The LCRB Trustees were instrumental 
in securing a two-year grant, received 
in January of 2004 from the Missouri 
Foundation for Health (MFFH), allow-
ing Catholic Family Services, Crider 
Health Center and Preferred Family 
Healthcare to provide services to    
children and youth at the Lincoln 
County Wellness Center. 

After the two-year grant expired, the 
LCRB provided funding to keep the      
Lincoln County Wellness Center in   
operation until September of 2007,  
after Lincoln County voters elected to 
“Put Kids First” and establish the            
Community Children’s Services Fund. 

Today, the LCRB funds prevention,       
intervention and treatment programs 
for Lincoln  County children and youth 
(ages 0-19) and their families through 
a ¼ cent sales tax designated for men-
tal health services.  
 
Our volunteer-based board of trustees 
acts as an independent oversight 
board, which oversees the establish-
ment, operation and maintenance of 
these mental health services and pro-
vides leadership in the development 
and implementation of early interven-
tion, prevention and life skills pro-
grams. 

“Never doubt that a small group of thoughtful, committed, citizens can change the 
world. Indeed, it is the only thing that ever has.” —Margaret Mead 



LCRB-funded Programs Served 10,978* Lincoln County Kids in 2021 

Through a voter-approved 1/4 cent sales tax measure 

passed in 2006, the Lincoln County Resource Board 

(LCRB) funds mental health prevention, early interven-

tion and crisis intervention services and programs pro-

vided in children’s homes, schools and communities at 

no out-of-pocket costs to caregivers. 

The LCRB’s funding represents a critical investment in 

the  future of our children and county. 

Putting Kids First in Lincoln County 

Strengthening families and communities …  

one child at a time. 

Unprecedented Times 
 
The American Academy of Child 
and Adolescent Psychiatry and 
Children’s Hospital Association 
have declared a national  emer-
gency in children’s mental health, 
citing the serious toll of the COVID

-19 pandemic on top of existing 
challenges. 
 
The declaration states: As health 
professionals dedicated to the 
care of children and adolescents, 
we have witnessed soaring rates 

of mental health challenges 
among children, adolescents and 
their families over the course of 
the COVID-19 pandemic, exacer-
bating the situation that existed 
prior to the pandemic. 
 

Lincoln County school personnel 
reported (in the LCRB December 
2021 school assessment survey): 
“COVID has continued to impact 
mental and behavioral health in 
significant ways, such as limited 

availability of resources, PTSD 
from pandemic-related trauma, 
few consequences for truancy or 
educational neglect, limitations of 
school districts attempting to help 
virtual students, increased anxie-
ty, increased maladaptive social 

behaviors, increased depression, 
increased self-harm, increased 
suicidal ideation and hospitaliza-
tion, collateral damage from pan-
demic-related financial strain and 
societal turmoil.“ 
 

To keep pace with needs, the 
LCRB allocated more than $2.2 
million from January 1, 2021 
through June 30, 2022, includ-
ing a supplemental funding 
allocation for crisis intervention 
services, across 12 non-profit 

entities and 20  programs. 

Outcomes for   
Lincoln County Kids 

Success Story  

In 2021* alone, the LCRB invested $1,375,606.66 in Lincoln County 
kids and their mental health. In total, 10,901 Lincoln County kids         
participated in LCRB-funded prevention programs.  
 
Additionally, 2,822 Lincoln County children and youth received direct 
services, such as counseling, case management, respite care, thera-
peutic mentoring and more. With the 20% reduction calculation, the 
LCRB reports serving 10,978 Lincoln County kids in 2021. 
 
*The LCRB embarked on a one-time, 18-month funding cycle, which began 
Jan. 1, 2021 and will conclude June 30, 2022 to transition its funding from a 
calendar- to school-year period to better leverage and extend sales tax dollars. 
The 18-month contract cycle reflects more than $2.2 million in allocations.  

 
CaseWorthy 
 
The LCRB invested a portion of its 2020 C.A.R.E.S. Act Grant dollars 
into the FERPA-compliant and HIPPA-certified software platform Case-
Worthy. Now fully implemented, Lincoln County school personnel can 
track their LCRB-provider referrals to ensure that Lincoln County kids 
are efficiently connected to requested services. This investment sup-
ports the LCRB’s focus on addressing the escalating demand for crisis 

intervention services without sharing clinical data and treatment notes. 

Community Partner  

“Maybe you are searching among the branches 
for what only appears in the roots.” Rumi 

The LCRB leads and 

serves on various     

community task forces 

to address underlying   

issues that affect our 

children’s welfare and 

mental health. 

In the spring of 2021. the LCRB, 
through its sponsorship from Toyota 
Motor Manufacturing, Missouri, gath-
ered approximately 70 community 
members--representing local schools, 
businesses, health and mental health 
care institutions, social service and 
law enforcement agencies, churches, 
non-profits and more--to mobilize the 
Lincoln County Bridges out of Poverty 
initiative.  
 
This initiative has evolved into the 
Lincoln County Housing Task Force, 
working to address adult homeless-
ness in Lincoln County through the 
creation of a crisis stabilization cen-
ter, offering case management and 
wrap-around health care services. 

SCHOOL-BASED           
PREVENTION PROGRAMS 
Compass Health Network 
Violence Prevention Program  
• Topics include: anger and conflict 

resolution; coping skills; self-esteem; 

bullying/cyberbullying; healthy rela-

tionships   
PreventEd 
• Topics include: teaching resiliency 

skills and toxic stress management 

while focusing on drug-specific 

prevention curriculum  
The Child Center 
• Topics include: child abuse preven-

tion, including body safety/sexual 

abuse prevention and Internet safety 
Best Choice 
• Topics include: healthy choices and 

relationships with a focus on risk 

avoidance 

Saint Louis Counseling 

• Topics include: “Brainwise” critical 

thinking skills curriculum and 

“Second Step” social emotional 

learning/critical thinking. 

  
DIRECT SERVICES/
INTERVENTION  
The Child Center 
• Child and family advocacy services 

supporting child victims of abuse and 

their involved caregivers 
PreventEd 
• GuidEd provides early intervention 

services for teens who have exhibit-

ed early signs of substance misuse 

DIRECT SERVICES/
INTERVENTION Continued 
Saint Louis Counseling 
• Office-based counseling;  Outpatient 

psychiatry; School-based counsel-

ing;  Parenting classes 

Compass Health Network  
• School-based Pinocchio early inter-

vention program; School-based 

mental health specialists; Partner-

ship with Families program; Outpa-

tient substance use disorder treat-

ment 

Crisis Nursery Wentzville  
• Respite care crisis services for chil-

dren 0-12; basic needs assistance  

Presbyterian Children ’s 
Homes and Services  
• Therapeutic mentoring and licensed 

professional counseling services 
F.A.C.T. 
• Parent support partner program 

Nurses for Newborns 
• Home-based prenatal, infant and 

caregiver program 

Sts. Joachim & Ann Care Ser-
vice  
• Intensive case management ser-

vices for children and families at risk 

of homelessness  
Lincoln County R-III School 
District 
• Collaborative funding to support 

district educational support (crisis) 

counselors 

Youth IN Need 
• School-based mental health       

counseling services 

Planning for the Future 

Secure and enhance funding streams to 

keep pace with growing demand for ser-

vices. 

One Enhance programming to focus more on 

younger children for earlier identification and 

prevention (ages 0-5). 

Three 

Meet the evolving and timely crisis inter-

vention needs of our children and youth. 

Two 

Ensure the LCRB’s long-term organizational 

viability and accountability to local taxpayers. 
Four 

In 2021, Lincoln County Resource Board mem-

bers completed the LCRB 2022-24 strategic 
plan, which infuses data from our LCRB county 
needs assessment, school-based assess-
ments and the board’s SWOT (strengths, 
weaknesses, opportunities and threats) analy-
sis. The LCRB relies on its strategic plan to 
make funding allocations and uphold the integ-

rity of our voter-approved children’s services 
fund. 
 
The narrative and associated action plan can 
be found on the LCRB’s website and includes 
the following four strategic objectives: 

 

“Strategy is style of thinking, a conscious 
and deliberate process, an intensive imple-
mentation system, the science of insuring 
future success.”  

Pete Johnson  

I began meeting with R. three years ago. He had experienced trauma and underwent     
several child welfare placements. R. struggled with acting out and being defiant toward 
most adults, resulting in discipline referrals at school. During my time with R, he was 
able to talk about his trauma, showing great strength and the ability to process his life 
events so he could move forward. Currently, he was honored with being named the  
student of the month and has been excelling in his classes. He also found a love of 
sports, which has motivated him to pursue college where he can continue playing. His 
growth over the past three years has been incredibly significant. (The success story 
comes from the LCRB-funded Youth In Need school-based counseling program and its 
2021 services.) 

The LCRB reduces the total figure of Lincoln County kids who received LCRB-funded services, which totaled 13,723 in 
2021, by 20% to account for children receiving services from more than one LCRB-funded program, such as school-based 
prevention and counseling services. Thus, we report serving 10,978 Lincoln County kids in 2021. Compared to our 2020 
data, we served nearly 2,000 more Lincoln County kids in 2021. 

In addition to the LCRB-led Bridges movement and Lincoln County  
Housing Task Force membership, the LCRB actively serves on the Early 
Childhood Task Force, which operates the annual Shower of Love    
campaign in Lincoln County; D.A.R.T. (Drug Alcohol Reduction Team); 
the Not Our Children Lincoln County Task Force; and facilitates the inter-
agency meetings serving all four Lincoln school districts. The LCRB also 
shares its funded assessments and research with the community at large 
to shape informed   policies designed to improve the quality of life for 
every child and family who calls Lincoln County home. 

2021 LCRB Funding: Putting Kids First 


